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St Joseph’s School Renmark

Strategic Plan for 2021-2024
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St Joseph’s School Renmark
Strategic Plan
2021 - 2024

1. Catholic identity
Key points
CIF

Expression of Catholic faith during reflection of issues affecting school life, relationships, local
community matters, wider world issues — how does Catholic faith become part of reflection?
Social justice
RE leadership & teaching — staff learning

o Is there an RE development/growth plan for staff (goals for staff development)??

o Are staff confident in their RE teaching, variety of learning, methods to cater for diverse

religious connections of families?

Parish community involvement & connections

o From staff feedback — use church hall for open nights (ie. art displays, exhibitions)

How are families involved, particularly those not connected to the church??

Master Plan

Develop relationships — with each other and with God.

Growth and development — spiritual, moral, intellectual, physical
Place of respect — irrespective of background, race, etc.

Class and whole school religious programs

Current 3 year plan

Refer item 4 - were digital resources built up as per plan??

Measures/goals

Observe religious celebrations
Social justice activities
Staff, student, family feedback

General items of note — things planned/already doing/can build on:

Bishop Greg visit (STEAM room opening)
Mini Vinnies — cardboard box sleepout
Class mass

Catholic Mission month — fundraising
Confirmation program
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St Joseph’s School Renmark
Strategic Plan
2021 - 2024

2. Curriculum and co-constructed learning and assessment design

Key points

CIF
e Reflects mission/vision

e Inclusive — provides for all learners with adjustments where needed
o PAT testing & data analysis
e Learning goals are clear on a class and school level
e Sequencing — how do we ensure consistency of curriculum delivery across the levels?
¢ Integration of curriculum, student data/feedback and research for teaching programs
e Allowance for teacher reflection, collaboration with allowance for feedback - reviews, staff meetings,
retreat
e Assessment/reporting is relevant and appropriate
o are all teachers involved in the collection, review and comparison of data?
e Teachers have the opportunity to participate in professional learning that is relevant. Teacher learning
goals are in place
o how often are these reviewed/discussed?
e Teacher collaboration for curriculum planning, sharing of skills, knowledge, assessment views.
Opportunities for growth.
e Resources are provided to support teachers and learning programs.

Master Plan
e Whole school strategies — Seven Steps writing, THRASS, wellbeing
o Is there anything for numeracy — Big ldeas in Numbers??
e Mid-year intake
e Leadership team
e Family feedback options
o highlight strategies implemented for COVID situation)

e Staff wellbeing

Measures/goals
e Literacy, numeracy targets
¢ Number of staff undertaking PD

General items of note — things planned/already doing/can build on:
e Optimum enrolment numbers review — Jeff’s discussion



Facilities improvements
o STEAM room opening
o Install transportable & toilet block 2021
o Resurface COLA 2021

Mid-year intake 2021

Year 7 to HS 2021

Maths/literacy coach

Classroom pulse data

St Joseph’s School Renmark
Strategic Plan
2021 - 2024
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St Joseph’s School Renmark
Strategic Plan
2021 - 2024

3. Student agency, identity, learning and leadership

L]

Key points

CIF
¢ Focus on teacher, student & family collaboration — whole school approach

o Learning pathways are individualised to promote challenging and engaging programs based on
assessment data, interests, needs. Students are involved in the process and have the opportunity to
provide feedback

o how does this feedback happen?

e Differentiation to meet diverse needs.

Master Plan
® Provision of support programs — KidsMatter, Rainbow Reading, Reading Recovery, QuickSmart, etc
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4. Community engagement

Key points

Partnerships between school, families, parish
Collaboration with training institutions, community organisations and local businesses
Recognise the role of family in student learning
Communication between key partners

e Family engagement strategies are documented and reviewed

o

Q 000 O0O0O0

Surveys

Parent/teacher meetings

Seesaw

Welcome night

Info nights (ie. Thrass workshops)
Transition days

New family interviews, school tours
Newsletter

* Relationships with parish, government & non-govt organisations
e Promotion and accommodation of workshops
e Involved in parish celebrations

¢ Contribution by families to school planning
o Board
o P&F
o Volunteering
o Surveys

e Diverse culture learning
o (College establishment — community partnerships
e Wellbeing program

O
(o]

How are we doing this in the COVID situation?? Can we improve methods/strategies??

Be You
webpage

General items of note — things planned/already doing/can build on:
e STEAM room opening
¢ Wellbeing integration into community/family events

e Parent survey data

St Joseph’s School Renmark

Strategic Plan
2021 - 2024
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